PERFORMANCE APPRAISAL

Name:  

Job Title:  

Review Period: 

Review Interval:
Next Review:

Description of Job Assignment:

Accomplishments During this Review Period:
Evaluation (Areas of Strength, Areas for Improvement):

1. Communication
______ Communication Exceeds Expectations

______ Communication Meets Expectations
______ Communication Does Not Meet Expectations
Comments on Communication:

2. Project Ownership 
______ Project Ownership Exceeds Expectations

______ Project Ownership Meets Expectations
______ Project Ownership Does Not Meet Expectations
Comments on Project Ownership:

3. Work Quality
______ Work Quality Exceeds Expectations

______ Work Quality Meets Expectations
______ Work Quality Does Not Meet Expectations
Comments on Work Quality:

4. Self-Awareness and Honesty
______ Self-Awareness and Honesty Exceeds Expectations

______ Self-Awareness and Honesty Meets Expectations
______ Self-Awareness and Honesty Does Not Meet Expectations
Comments on Self-Awareness and Honesty:

5. Ticketing Management
______ Ticketing Management Exceeds Expectations

______ Ticketing Management Meets Expectations
______ Ticketing Management Does Not Meet Expectations
Comments on Ticketing Management:

IMMEDIATE SUPERVISOR:  ___________________________   DATE: __________

APPROVING SUPERVISOR 1:  __________________________  DATE: __________

APPROVING SUPERVISOR 2:  __________________________  DATE: __________

EMPLOYEE: __________________________________________ DATE: __________

